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R u s s e l l  R a z z a q u e



My Story

I had been looking for Open Dialogue for years before I 

discovered it

• My own personal journey – therapy, mindfulness

• The contrast with working in Psychiatry - PICU

• Then I went to a conference

• But I wished I hadn’t heard of Open Dialogue
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What Do Other 
People Think?

“Analysis of data demonstrated a strong 

consensus on the importance of the key 

principles of Open Dialogue for mental 

health care and also disagreement that 

these principles exist within current NHS 

service provision.”



Arguing With The Bosses

Look at their outcomes. It’s what people want – staff and service users. It makes sense!

Where is the evidence 
base?

None of it is 
randomised

It’s in a small unique 
population

4



Two Initiatives

T R A I N I N G E M P E R I C A L  R E S E A R C H

• F i rs t  1  y r  t ra in ing  in  2014

• Suppor t  &  de l i ve ry  f rom 
Jaakko ,  M ia ,  Kar i ,  Mary

• Severa l  Trus ts  l aunched p i lo t  
t eams

• S teve  P i l l i ng

• Coa l i t i on  o f  UCL,  KCL,  
M idd lesex ,  B i rm ingham

• £2 .6  m i l l i on ,  even tua l l y  over  
£3  mi l l i on
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A Cluster RCT

D E S I G N B E N E F I T S

• No t  randomised  a t  the  
i nd i v idua l  l eve l

• Each  c lus te r  o f  same s i ze  
and  same morb id i t y  ( re fe r ra l  
and  hosp i ta l i sa t ion  ra tes )

• In te rven t ion  &  con t ro l  c lus te r  
se lec ted  randomly

• Can  de l i ve r  i t  t o  a  who le  
commun i t y  – avo id ing  some 
i ssues  w i th  RCTs

• Can  imp lement  i t  i n  a  who le  
(a lbe i t  sma l l )  t eam

• Can t ra in  a  who le  se rv i ce  –
inc lud ing  l i nked  teams
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THE ODDESSI 
TEAMS…



What Did We Measure?

These are the key areas where we have headline findings…

Hospital admission 
rates

Crisis referral rates Cost to the NHS
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What Did We Measure?

These are other areas of key findings…

Time to relapse
Patient defined 

recovery
Quality of life
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What Did We Measure?

These are other areas of key findings…

Patient experience of 
care

Quality & size of social 
network

Shared decision 
making
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A Definitive Study

No boss will be able to argue with the results…

• 500 subjects recruited

• Drawn from a broad range of geographies and demographic mixes

• Fully randomised

• Rigorous statistical analysis

• We did a full economic cost analysis; measured in 2 different ways!

11



O D D E S S I
C o m i n g  S o o n

I  p r o m i s e ! !


